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Implementing Changes in a Nursing Unit
	A nursing unit plays a critical toward the delivery of primary care and alleviating protracted suffering among the patients. Effective changes are essential toward sustaining the achievements of a nursing unit in the medium and long-term time dimensions. Moreover, changes are inevitable in the entire cadres of healthcare systems because a health facility adopts new practice and hedges against ultimate failures. Implementing effective changes in a nursing unit entails multiple activities that include harnessing robust innovation, designing of conflict resolution modules, new management practices, processes, and philosophies. A universal goal of implementing changes in a healthcare facility is to influence positive outcomes by adapting to the new approaches. 
Influences of Change Theory, Conflict Resolution, and Innovation Strategies
First, a change theory provides robust techniques to integrate changes in a nursing unit because an implementer needs an efficient plan to mitigate potential resistances from the stakeholders, which have advance ramifications. According to Gesme & Wiseman, sustainable changes hinge on shared vision, leadership paradigms, and organization culture dimensions, which underpin the need to modify the existing parameters in an institution (2010). Therefore, the idea to alter the prevailing paradigms ought to fit into the core dimensions that characterize the organization including the leadership styles among the management team, employees’ willingness to embrace new interventions, and engage diverse stakeholders. 
Therefore, a change implementer should familiarize with benchmark the appropriate conflict resolution practices to guarantee a strategic-fit of the change idea in a nursing unit. McCarthy (2018) asserts successful conflict model should seek to leverage on the healthy entanglements in an organization because the latter emanating from the differences in perspectives about the current tasks or operation modules. However, unhealthy conflicts in a nursing unit can emerge, which have adverse ramifications toward successful inauguration of changes in a facility (Ibid). For example, personal attacks among employees in a nursing unit should attract the implementer’s attention before investing in changes because of the potential hindrances. Notably, a change-initiator should resolve to adopt a combination of compromising, collaborating, and accommodating strategies when the conflict is perceived healthy (ibid). Conversely, unhealthy, trivial, and non-urgent conflicts warrant the choice of either a competing or an avoidance strategy to achieve positive results. 
Moreover, achieving positive outcomes after initiating a change process in a nursing unit require robust strategies to promote innovation. A prominent model that influences positive change management is a Kurt Lewin’s Unfreeze, Change, and Refreezing approach (DuBrin, 2012). The use of the Lewin Theory in other disciplines that include commercial sectors enhances its reliability in promoting innovation. The Lewin model identifies three parameters that affect innovation, which include driving impetus, resistant, and equilibrium (Petiprin, 2016). Identifying the driving forces that creates an impetus to change is an essential strategy to achieve innovation among the nursing practitioners. Promoting and rewarding inventiveness in a facility push the stakeholders to embrace the desired changes in an organization (ibid). However, the driving forces face significant opposition that pushes in an opposite direction. Employees oppose innovation and changes because of the fear, personality traits, and lack of information about the new interventions (DuBrin, 2012). Therefore, the change-initiator should adopt commensurate strategies that include engaging stakeholders and educating the opposing factions to spur an equilibrium state. 
Influence of Management Competency toward Change Implementation
A successful entity strives to achieve effective management competencies to harness the ability to utilize the scares resources and achieve positive outcomes. An effective management process in a nursing unit is a core competency because it facilitates planning, organization, coordination of the critical activities, leading, and control. A nursing unit is similar to the conventional business unit that utilizes resources that include finances, human labors, physical endowments, and information resources. An effective management process can yield positive effects toward people and change implementation. 
Importantly, the effect of management process toward people in a healthcare is prominent because the delivery of optimum medical care requires human-elements. Proper management of people capitalizes on the human resource management (HRM) concept to spur desired attitudes among the nurses and operational efficacies in the delivery of care. Cogin, Li, & Lee (2016) advocates for a control-based management approach in a healthcare facility because employees’ behaviors influence the level of input and output. Further, a control-based management model enhances healthcare reforms and result in engaged workforces that respond to the new changes in the healthcare sector (ibid). Therefore, an investment to improve the behavior of the people in a health facility is a sustainable change against overreliance to rule and regulations to achieve conformity. 
Concisely, contemporary management process plays minimal emphasis on the human resource management competencies to achieve corporate goals. The negative attitudes toward people management in the healthcare system have dire consequences because of dwindling service delivery (Cogin, Li, & Lee, 2016). The contemporary management teams should adopt sustainable approaches to harness the level of input and output controls. Notably, strategic management involves harnessing reliable concepts that include change management theory, conflict resolution, and promoting innovation. For example, a nursing unit that grapples to achieve positive outcomes can harness effective change management to alleviate detrimental trends in the short-term and long-term time dimensions.  
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